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How is tHe emmaus international movement organised? wHo are its stakeHolders? 
wHat initiatives Have been carried out tHis year and wHat are tHe prospects For 
tHe Future? the emmaus international Movement: an overview of cross-border solidarity.

 i
n the four continental regions where it is established — africa, the americas, asia and 
europe — the emmaus Movement continues to grow. Some 10 new groups became full 
members of emmaus international in 2011 and another 30 were recognised as trial mem-
bers (in particular in togo, angola, the Democratic Republic of the congo, Brazil, United 
Kingdom, France, italy, india, Bangladesh and indonesia). emmaus’s approach continues 

to inspire local stakeholders in the many sectors involved in tackling poverty, whether in crea-
ting economic and solidarity-based activities, protecting the environment or running social 
initiatives. Worldwide, in many different forms (associations, communities, social enterprises, 
etc.), emmaus pursues agricultural activities, combats waste through reusing and recycling 
goods, builds shelters, housing and places of work, fosters access to training, healthcare and 
safe drinking water and protects migrants. all this is carried out with underprivileged people 
and communities living on the margins of society.

emmaus has a long-standing international dimension, which was instigated by abbé pierre 
himself who quickly came to situate his modest action within what he saw as the major is-
sues of the world at the time — population growth, food, population movements and access 
to development and democracy. very early on he realised that a globalised world was on the 
horizon and that the future lay in interdependence. By founding emmaus international in 
1971, with a handful of activists scattered in the four corners of the world, abbé pierre had 
a twofold ambition: to link up the existing emmaus groups in order to get to know each other 
and to learn from their respective experiences, and to show that, all over the world, a fairer 
world was within reach based on their example of sharing.

the often extraordinary work carried out by our 
groups is still little-known even within our Move-
ment itself. What can we say, therefore, about our 
privileged standpoint on global developments now 
that we are established in 36 different countries? 
the pages that follow reveal the value and quality 
of the achievements of the members of emmaus 
as a result of their decision to work together, of-
ten on programmes that affect them all. Should 
we settle for this level of involvement? to what 
extent do we really set an example to the societies 
around us? How much weight and influence do 
we really wield in a world overwhelmingly given 
over to injustice and domination? are these not 
the questions that we should ask ourselves on the 
40th anniversary of the founding of emmaus in-
ternational?

Jean Rousseau, 
president of emmaus international

a fairer world is  
within our reach

a message from the president an insigHt into  
emmaus  
international…  
From witHin 
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317 groups around the world, 36 countries, thousands of 
companions, volunteers and members working in the field 
on a daily basis with those living on the margins of society.

emmaus international 
in brief 

emmaus international: a world 
based on solidarity built by the 
hard work and commitment of 
those living on the margins of 
society

What does Emmaus International fight 
for worldwide? Allowing the most un-
derprivileged to take back control of their 
own lives by helping others. From India 
to Poland, via Peru or Benin, its member 
organisations develop economic activities 
and solidarity with the poorest in society. 
Their activities range from combating 
waste by collecting and recycling second-
hand goods, producing handicrafts and 
organic farming to helping street children 
and providing microcredit. Present in the 

emmaus international is an international solidarity Movement unlike any other! it is the 
grassroots groups which are the source of all the decisions that shape our international 
action. the groups set the Movement's priorities at the World assembly which takes place 
every four years. on a day-to-day basis, the groups, as well as the national and continental 
organisations, elect their representatives and make decisions about their own work areas. the 
grassroots groups are also tasked with mandating the elected representatives responsible for 
coordination and leadership of the Movement’s collective work throughout the year.

a movement led by tHe grassroots

four corners of the world, these organisa-
tions work together to combine their ef-
forts and establish solidarity ties. 
Beyond the groups’ individual initiatives 
in their local environments, internatio-
nal coordination between the Emmaus 
groups enables the Movement to make a 
collective commitment to ensuring that 
access to fundamental rights is not a pri-
vilege. Our five priority programmes are 
at the core of this commitment: access to 
water, access to health, access to educa-
tion, migrants’ rights and ethical finance.
Through their daily work dealing with the 
social reality and through their collective 
commitments, the Emmaus groups set an 
example throughout the world of the via-
bility of societies and economic models 
founded on solidarity and ethical values.

a wide range variety oF activities

 
wHat is emmaus international? 

access to health

Fair trade textile 
production workshops

Microcredit and 
solidarity-based finance

Support for prisoners

Work integration 
social enterprises

access to new technologies 
for the most excluded 

members of society

education for 
disadvantaged children

popular education via culture

combating domestic violence

Developing local 
sustainable farming

access to safe 
drinking water

vocational training centres 
for marginalised groups

environmental initiatives

Recovery, repair 
and sale of 
second-hand goods

the driving principle of the movement is to adapt constantly to human and 
social needs in order to promote access to fundamental rights for all. together, through its 
collective programmes, the Movement strives to show that there are global alternatives to 
situations of injustice.

to do so, emmaus international’s member organisations run highly diverse initiatives at 
their local level or jointly as part of the collective programmes.

on four continents
Decentralised into regions, emmaus 

international is present in 36 countries in 
asia, africa, the americas and europe.

With one common goal
Work with and for the poorest in society to 

enable them to take back control of their lives.

a fundamental principle
Serve first those who suffer most.
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in 2011 the emmaus international movement has 
317 groups in 36 different countries all around 
the world.

the emmaus movement 
present worldwide
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a review of the key events marking the life  
of the international movement over the past year.

the year’s events 
  

Funding 
the european union has agreed to back the project now entit-
led “citizens together in solidarity for water on nokoué” by pro-
viding funding of 1.8 million euros. this is a significant sum 
which will enable the water, sanitation and hygiene activities 
to be developed on the other seven sites on lake nokoué in 
benin. in addition to the emmaus communities, committees of 
friends and the abbé pierre Foundation, other partners such as 
the san Zeno Foundation are also committed to the project.

world social Forum the goal set for the world social Forum in dakar, senegal, in February 
2011 was to seek economic, social and environmental alternatives 
and to promote "another world". emmaus international attended this 
event alongside many civil society organisations and raised aware-
ness of its work and values by presenting two key programmes — 
access to water and freedom of movement. the Forum concluded 
with collective declarations paving the way for international alter-
natives to current policies on these issues.

paris emmaus salon  
the paris emmaus salon in June 2010 attracted 20,000 visitors. 
the spotlight was on the emmaus asia region in 2010 and all the 
proceeds from the sale went towards funding the work of the em-
maus groups in bangladesh, india, indonesia and lebanon. this 
enabled them to fund their water and microcredit-related initiati-
ves in particular. to see what these groups do for yourselves, two 
films made by emmaus international are available on youtube 
(www.youtube.com).

evaluations oF  
emmaus international’s 

initiatives  
in order to assess emmaus international’s 

political and solidarity initiatives, evalua-

tions canvassing the opinions of numerous 

emmaus groups are underway. with a group 

of social and solidarity economy academic 

researchers tasked with the evaluation, the 

results will provide guidelines for updating 

emmaus international’s missions and better 

dealing with the groups’ needs.

date For tHe diary  
at its meeting in april 2011 the 
board decided that the next 
emmaus international world 
assembly will take place in 
bayonne, France, from 18 to 25 
march 2012. the theme (em-
maus: a credible alternative in 
a difficult world?!) will be an 
opportunity for all the emmaus 
groups of the world to make 
their voices heard and to set 
the movement’s aims and ob-
jectives for the years to come.

inaugurations 
2010 was an intense year for the access to water and sanitation project on 

lake nokoué in benin with the official turning on of the taps on the first 

site, ahomey gblon, in July and the inauguration of the second pilot site, 

gbessou, in december. at last the population has access to safe drinking 

water! a film, the water companions — episode ii, was also produced to 

show the progress on the project and to hear from the stakeholders. now 

that the pilot phase is complete, there are seven other sites to equip.

a partnersHip renewed
the objective of the partnership, renewed this year, with telecommuni-
cations company orange is to collect and recycle mobile phones. phones 
which are still serviceable are sold second-hand and help to fund the col-
lection workshops in several african countries, while the non-recyclable 
components are sent back to europe for processing and disposal. this 
project is run in partnership with the ateliers du bocage, an enterprise 
specialising in processing electronic waste. orange also provides finan-
cial support for emmaus international’s programmes.

commemorating abbé pierre  Four years after abbé pierre's death, emmaus international continues to commemorate him with the publication of the inventory of his personal archives. abbé pierre – archives d’une vie (abbé pierre – archives of a life) testifies to his extraordinary life and human, social and political com-mitments. in parallel, les combats de l’abbé pierre (abbé pierre's strug-gles), a book written by denis lefèvre on emmaus international’s initia-tive, retraces his many causes in France and around the world, many of which remain largely unknown. lastly, the house where abbé pierre lived in esteville, France, is undergoing renovations ahead of the forthcoming opening of the abbé pierre — emmaus centre to the public. these are all opportunities to (re)discover the founder of the emmaus movement. 

promoting Freedom oF movementemmaus international has been very committed to working on the issue of migration policies for many years and champions freedom of movement, both through its book a visa for the world and by supporting debates and discussions at local level in the emmaus groups. anyone can register their support for freedom of movement on the www.avisafortheworld.org website.



international Solidarity

the international secretariat of emmaus 

a team bringing together a wide range of skills, made up of 17 
members of staff divided into several departments as follows: general 
administration and organisation, solidarity coordination, political and 
collective programmes, communications, and international coordination 
and training. an additional department manages membership and 
statutory matters, including donations and legacies, and endeavours 
to protect abbé pierre’s memory and legacy as a result of emmaus 
international’s status as his sole legatee. the international Secretariat 
of emmaus operates under the authority of the executive committee 
and the responsibility of the executive Director.

paola Da Fonseca
Solidarity and container 

programme assistant

Blandine Denoncin
programmes officer

yaneth Ramos
Receptionist

emmanuelle larcher
Department Head 

augustin 
longueville

administration and 
organisation assistant

catherine tittelein
Department Head

Sarah Waller
english translator and 

interpreter

Mélanie veillaux
communications 

officer

Juan pablo 
Ramos gutiérrez

Spanish translator 
and interpreter

camille Beaudoin
communications 

assistant

Hélène Boulot
Department Head

communications
international 

programmes and external 
Fundraising

Jacqueline Hocquet
Department Head

training programmes 
and contact with the 

emmaus regions

guillaume charron
Department Head

Finances – accounting – 
emmaus ethical Fund

alain Fontaine
executive Director 

general Management

Stéphane Melchiorri 
Department Head

thomas Bodelet
programmes officer
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emmaus international practical guide: who does what?

the executive committee

corresponding to the organisation’s governing body, the 
executive committee is made up of five members elected 
by the Board and one co-opted member. it works under 
the aegis of the president, who is elected by the World 
assembly which is held every four years. the executive 
committee meets approximately every eight weeks 
and is mandated by the Board to handle the everyday 
management of emmaus international’s affairs. 

eMMaUS aMeRica

adriana castera
Mónica Rodríguez
Secretariat based 
in Uruguay

the emmaus regional 
secretariats      

eMMaUS aFRica

corine Mahounon
Rita Marguerite Sawadogo
Secretariat based in 
Burkina Faso

eMMaUS aSia

Kamalakannan Mayakichenane
Secretariat based in india

eMMaUS eURope

gabriela Martin, ambre takei, emeline Dupont-Huin
Secretariat based in France

composition of the executive 
committee on 1 June 2011
1  Birgitta göranson, First vice-president (Sweden)

2  René Bettiga, co-opted member (France)

3  Jean Rousseau, president (France)

4  Kousalya Seethapathy, vice-Secretary (india)

5  patrick atohoun, Second vice-president (Benin)

6  Juan espejo, vice-treasurer (peru)

7  Javier pradini, Secretary (Spain)

21 3 4 5 6 7

P

P

P

Brigitte Mary
Department Head 

political programmes 
access to Water, education, Health and Migrants’ Rights

administration, organisation and Reception at the headquarters

Membership of the 
Movement, Statutes, 

Donations and legacies

the team on 1 June 2011
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reinForce 
excHanges 
between tHe 
emmaus groups  

by Facilitating solidarity excHanges between tHe movement’s groups, emmaus 
international enables its members to build their capacity, develop new activities and improve their 
work equipment and facilities, with the same unchanging aim: work together with and for the 
poorest people. 

the board

the Board is made up of the president of emmaus international elected by the World 
assembly and the councillors of emmaus international (representatives of the regions). 
they meet at least once a year and are tasked with implementing the aims and objectives, 
proposals and decisions adopted by vote at the World assembly. 

Jean Rousseau 
(France)

Juan espejo 
(perou)

Mahamady 
Sawadogo 

(Burkina Faso)

Raihan ali 
(Bangladesh)

chady Rached 
(lebanon)

Simon grainge 
(United Kingdom)

Dženana Šabic  
(Bosnia-and-
Herzegovina)

Birgitta göranson 
(Sweden)

Julio de la granja 
(Belgium)

patrick atohoun 
(Benin)

María graciela 
pereyra cabrera 

(Uruguay)

oswald Quintal 
(india)

alain capmas 
(France)

Javier pradini 
(Spain)

Jean Busogi 
ntibabaza (DRc)

luis tenderini 
(Brazil)

Kousalya 
Seethapathy (india)

Robert Jansson 
(Finland)

emmanuel Siambo 
(Burkina Faso)

Rodolfo Martínez 
(argentina)

eddy thoreau 
(France)

Margherita Zilliacus 
(Finland)

president councillors elected by the africa region

councillors elected by the america region

councillors elected by the asia region

councillors elected by the europe region

councillors elected by the europe region

Board members as at 1 June 2011 

gianni Belletti 
(italy)
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solidarity initiatives: 
why and how?   

what exactly is solidarity?

For the Emmaus groups, helping each 
other is a fundamental part of belonging 
to the Movement. Every year, groups 
have to contend with temporary difficul-
ties or need support on a one-off basis. 
Groups may be launching a new activity, 
purchasing or improving work equipment 
and facilities, or coping with a natural di-
saster or accident. These are the sort of 
situations experienced by the groups for 
which mutual support is necessary. Em-
maus International is on hand to facili-
tate contact and provide solutions and 
funding for groups requesting help, by 
pooling everyone’s efforts.

what resources are used?

How does mutual support actually 
work? The mechanism is simple: all the 
Emmaus groups around the world are in-
vited to contribute to a kitty which is then 
redistributed. The resources come from 
the solidarity sales. These sales are a cor-
nerstone of the Movement and are held 
during the same period every year in each 
group, with the takings being used to fund 
the solidarity kitty. The Emmaus Paris Sa-
lon in France is another source of income. 
The Salon attracts close to 22,000 visitors, 

and all this year’s profits were allocated to 
the initiatives of Emmaus groups in Asia. 
This model is used as the basis for other 
joint Regional Salons which are held to 
support international solidarity in the 
Movement. Every year, the funds collec-
ted for the kitty enable around 20 projects 
to be run and a cash reserve to be created 
for emergency situations.

Funding applications made by the inte-
rested groups are examined and discussed 
at different levels. The group representa-
tives in each continental region firstly 
select projects and then the elected repre-
sentatives responsible for international 
solidarity put forward an opinion on the 
selected projects. The list of initiatives to 
be funded is then approved by all the elec-
ted representatives at the Board meeting.

over 700,000 euros!
this was the amount raised in 2010 by 
the emmaus groups’ solidarity sales and 
the emmaus paris Salon.  the takings 
from these sales have been used to 
fund solidarity initiatives and create 
budgets for the regional solidarity funds, 
emergency situations and containers, 
among other initiatives.

≥ peru – emmaus piura
a new physiotherapy and 
rehabilitation centre has 
been opened. the centre 
delivers high quality care at 
very reasonable rates (and 
even for free) to people in 
unstable situations. the 
centre has enabled the 
group to become financially 
independent and it has 
increased its patient care 
capacity.  

≥ asia region  
Water and microcredit are 
the asian emmaus groups’ 
two flagship work areas. 
each of the groups works on 
them, tailoring initiatives to 
their local environment and 
actual needs. 
 
india – Florence Home 
Foundation (FHF)
FHF has granted microcredit 
to 23 small businesspeople 
from the district of 
cuddalore. the loans are 
particularly used to help 
women to develop everyday 
economic activities such 

as selling tea, fruit and 
vegetables or fish, or 
offering an ironing service.

indonesia - yayasan 
pengHibur
in indonesia, the village 
of guwo had no drinking 
water supply. this problem 
has been solved with the 
support of the group. Water 
sources were identified and, 
following the installation of 
pipes, 1,400 residents now 
have water access.

≥ cameroon - Femmes 
rurales sans Frontières
Manually processing 
manioc is not an easy job, 
as the women of Femmes 
Rurales Sans Frontières 
know only too well. to 
improve their working and 
production conditions, the 
association is purchasing 
six manioc and maize mills. 
a sum of 9,755 euros has 
been granted by emmaus 
international. in the long 
run, this will enable the 30 
women given support by 

the association to become 
financially independent.

≥ poland – emmaus 
rZesZow
Helping socially excluded 
people to get back to work 
can be achieved through 
experiencing life in a 
community. a community 
is a social form and model 
in which the members 
are equal, free and lead 
active lives. this is why 
the group obtained funding 
of 106,819 euros from 
emmaus international to 
build a house to provide 
accommodation for 30 
companions and create a 
social area. the house will 
enable a new dynamic to be 
created in the group; the 
space currently occupied by 
the companions will be used 
to extend the sales areas.

Focus on a Few initiatives Funded in 2010
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containers: a way  
of sharing goods 

the container information and 
training events: a way of drumming 
up support

Launched in 2009, more container events were 
organised by Emmaus International in 2010 in 
Angoulême, France. Volunteers, companions 
and leaders from Emmaus groups from Africa, 
America and Europe were able to share their 
experiences of sending and receiving contai-
ners, or discover the scheme. Exchanges of 
best practice and advice were on the agenda. 
The Angoulême community was able to tell 
participants about its own container system 
whereby communities from the surrounding 
area join together to send containers, thus 
pooling their resources.

more than just goods

In many of the countries in which Em-
maus works, the Emmaus groups’ activi-
ties are based on collecting and recycling 
used goods, with this enabling them to 
carry out economic and social initiatives. 
However, in some countries, the standard 
of living or the economic context means 
that people do not have items that can be 
donated to Emmaus. In this case, inter-
group solidarity comes into play: sending 
a container of refurbished goods is about 
much more than just money. The reci-
pient group can sell the goods that it re-
ceives, redistribute them or use them for 
their own social initiatives.

Apart from the usefulness of contai-
ners, which are absolutely vital for some 
groups, sending a container is a chance 
to take action for both the sender and 
recipient groups. It enables companions 
and friends to be involved in a unifying 
project with the aim being to help other 

companions and friends on the other side 
of the world. For some groups, sending 
containers is also a mutually enriching ex-
perience: members of the recipient group 
are invited to help prepare the container, 
while members of the sender group can 
visit the recipient group to help receive 
the container and see what becomes of 
the goods.

a constant demand

Coping with the ever-increasing de-
mand for containers is no easy task! Eve-
ry year, the container programme is drawn 
up based on the containers offered by the 
sending groups and the requests made by 
the recipient groups. Just like the solida-
rity initiatives, container requests are exa-
mined at different decision-making levels 
and approved by the Board. Requests are 
granted in accordance with the number 
of containers offered by the groups with 
the necessary resources. Between April 

and December 2010, 28 containers were 
sent to 23 Emmaus groups in Africa and 
America. For 2011, 24 European groups 
are offering to send 53 containers.

a few real-life examples

Sharing goods rather than simply sen-
ding money enables groups to do more. 
In Peru, the donations received enable 
Cuna Nazareth to fund social initiatives 
for young children, including food, edu-
cation, a social and psychological support 
service, speech therapy and health fol-
low-up care. The goods are used internal-
ly by the group or given to other local as-
sociations, which are sometimes located 
in very isolated provinces where these 
goods are unavailable. Part of each load is 
also sold in shops in Lima. The proceeds 
go directly to the programmes run by the 
association, which works with children 
under the age of six.

In Burkina Faso, the goods sent to Em-
maüs Solidarité Ouagadougou make up 
most of its second-hand store’s stock. 
The income generated from selling the 
goods is used to build the group’s capa-
city further. Training courses on farming 
methods, IT and mechanics are run and 
existing workshops are improved, particu-
larly the dressmaking school where young 
women learn a trade that will enable them 
to become financially independent.
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agir groupés 
pour des droits 
plus Humains

emmaüs international fédère ses membres autour de cinq programmes : accès à l’eau, accès 
à la santé, finance éthique, accès à l’éducation, droits des migrants. l’idée ? construire avec les 
plus exclus un accès aux droits fondamentaux et, pourquoi pas, inspirer d’autres acteurs hors du 
mouvement.

    droits des migrants et libre-circulation     accès à la santé     
accès à l’eau     accès à l’éducation     Finance étHique
≥

≥ ≥
≥
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taking action  
and campaigning   
For Fundamental  
rigHts

given tHat people all around tHe world are denied tHeir rigHts, and strengthened by 
the work carried out by the emmaus groups with the most excluded people, the Movement has been 
taking action on the following themes since 2003: water access, education, health, migrants’ rights 
and freedom of movement, and ethical finance. For each of the themes, emmaus international works 
with its members to set up practical joint initiatives and develops a public and political stance to 
demonstrate that we can act differently and effectively address these forms of exclusion. 

emergency response work

Fast…

Solidarity between the Emmaus groups 
takes hold when a natural disaster or any 
other sort of emergency situation hits a 
group. In this scenario, the money paid 
into the kitty from the solidarity sales is 
also used. If the funding available does 
not meet the needs of the grassroots 
group, an appeal is made to all the Em-
maus groups in the Movement. This one-
off financial support enables both the 
Emmaus groups that have been affected 
to be supported and, in a wider sense, 
the surrounding populations, with whom 
these groups work on a daily basis, to be 
helped.

and effective support!

Apart from the earthquake in Chile in 
February 2010 and the floods in India in 
late 2010, Emmaus International provi-
ded help in Brazil, Benin and Indonesia. 
A look back at the help given:

≥ The eruption of the Merapi volcano in 
Indonesia in October 2010 claimed the 
lives of over 350 people and forced thou-
sands of people to become refugees. Some 
2,333 euros was sent by groups from the 
Asia region to the Yayasan Penghibur as-
sociation to buy and distribute food to 
the residents of the hardest hit villages.

≥ In Brazil, Emmaus Recife distributed 
products from its second-hand store fol-
lowing the floods that hit the north of the 
country in June 2010. In addition to mat-
tresses, blankets, food and water, other 
goods were purchased using funding 
from the America region (1,500 euros) 
and Emmaus International (1,500 euros).

≥ Lake Nokoué in Benin burst its banks in 
September 2010. 40,000 euros was raised 
within the Movement.  Essential items 
(foods, medicines and mosquito nets) 
were distributed to the lake residents, 
with whom the Beninese Emmaus groups 
are already working within the framework 
of the water access programme.
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the challenge facing emmaus

Access to healthcare is vital for those 
living in poverty, as they are very ex-
posed to disease. However, poverty pre-
vents poor people from accessing health-
care, as they are unable to cover the cost. 
The Emmaus Movement has made access 
to healthcare one of its priority joint ac-
tion areas in an attempt to address this is-
sue. And the solution put forward is most 
definitely collective: the aim is to organise 

access to health
 people organising themselves and joining 
together locally to access healthcare 

wHat does tHe Future Hold y
≥  activate all the mechanisms in africa to 

make the MHo rapidly autonomous in the 
two countries. 

≥  in asia, get the MHo up and running and 
pay out the first reimbursements.  

≥  emmaus international will have to look 
at what needs to be done in order to join 
with other organisations and champion a 
political discourse outside the Movement in 
favour of minimum healthcare services for 
all the citizens of the world.  
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and develop mutual health systems, which 
are community-oriented and participatory, 
managed by the most excluded members 
of society themselves, and guaranteeing 
access to healthcare in all circumstances.

achievements over  
the course of the year

The two mutual programmes are at 
very different stages of development. 

≥ In Africa, contributions and reimburse-
ments have been underway since 2002, and 
the Mutual Health Organisation (MHO) is 
currently being structured in Benin and 
Burkina Faso where health and social sur-
veys of the relevant local stakeholders have 
been conducted. The findings of these sur-
veys have enabled the best possible balance 
to be achieved between the health needs 
expressed by the population, the services 
offered by the existing Mutual Health Or-
ganisation and scheme members’ payment 
capacity. This structuring of the local health 
partners (pharmacists and health centres) 
and technical partners (consultant doctors) 
aims to make the system independent from 
Emmaus International and self-managed 
by the contributor-beneficiaries. The pro-
cess is taking time because the changes to 
be made need to be supported by the MHO 
members themselves.

≥ In India and Bangladesh, 2011 marked 
the start of the Asia Mutual Health Or-
ganisation programme with beneficiaries 
being identified and local steering com-
mittees being formed. With the support 
of consultant doctors, the committees 
have examined what needs to be done to 
create the MHO. The first contributions 
have been paid in by the members. Moreo-
ver, a partnership has been put in place by 
Emmaus groups from Western France and 
the Asia MHO groups so that knowledge 
can be exchanged.

ethical finance
because a financial transaction does not 
only have economic repercussions  

the challenge facing emmaus

Get people back on their feet and make 
them independent: Emmaus’s solidarity-
based and social objectives are insepara-
ble from income-generating economic ac-
tivities. The profits generated are used to 
support solidarity but involve ethical and 
responsible investment and banking de-
cisions. Since 2007, the Emmaus groups 
have had the option of depositing funds 
in the Emmaus Ethical Fund, thus buil-
ding up a financial reserve which is used 
as a guarantee fund for loans granted by 
Banca Etica. This international ethical 
bank supports the development of social-
ly responsible projects and of Emmaus 
groups or non-Movement organisations 
that share the same values, in consulta-
tion with Emmaus International.

achievements over  
the course of the year  

≥ In 2011, the Emmaus Ethical Fund 
maintained its level above one million 
euros and gained seven new contributors. 
Three groups recovered their deposits, 
as the set term had come to an end. Five 
projects are currently being supported by 
the Emmaus Ethical Fund for a total loan 
amount of 461,000 euros, of which two 
projects are run by non-Movement orga-
nisations, the Insieme Cooperative and 
Ecolojar, and three by Emmaus groups: 
Emmaus Buenos Aires (Argentina), the 
International Solidarity Forum (Bosnia-
and-Herzegovina) and Emmaus Rzeszow 
(Poland).

≥ The interest earned by the groups’ 
deposits (in the Ethical Fund) is trans-
ferred to Emmaus International and is 
also used for solidarity: it constitutes a 
reserve in the event of loan repayment 
issues and funding to be granted every 

wHat does tHe Future Hold y
≥  encourage the emmaus groups and 

external organisations to deposit funds 
and apply for loans from the emmaus 
ethical Fund. 

≥  new loan arrangements need to be 
examined to make the system more 
attractive, specifically as part of the 
partnership with Banca etica.

≥  promote the idea among the groups that 
ethical and responsible finance is possible 
and invite them to analyse their current 
financing system.
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year to organisations from outside the 
Movement. In 2011, 2,000 euros was allo-
cated to the World Charter for Migrants 
organisation so that it could take part in 
the Dakar World Social Forum. 

≥ In 2010, Emmaus International also 
transferred all of its bank accounts to 
Banca Etica and the Crédit Cooperatif.

2010/2011 activity RepoRt

MicRocReDit 
access to credit is often the preserve of 
a small and already privileged section 
of the population. However, credit is a 
gateway to independence. in 2010, emmaus 
international conducted a survey of 20 
groups from the Movement to find out about 
their microcredit work. the findings were 
that these groups run a very diverse range of 
initiatives with varying amounts, but which 
finance 85% of the total cost of micro-
enterprise projects. 
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the challenge facing emmaus

Over 800 million people in the world lack 
access to safe drinking water and over two 
billion people have no access to basic sa-
nitation. These awful findings from 2010 
have led the United Nations to declare 
“access to clean water and sanitation” to 
be a fundamental human right. For many 
Emmaus groups, the issue is already an 
everyday concern, and they are taking 
action to improve safe drinking water 
and sanitation access. Certain Emmaus 
groups, some of which are faced with the 
problems caused by dirty water (disease, 
mortality, etc.), are campaigning for pu-
blic and participatory management of 
water, which is the common property of 
humankind. 
Emmaus International brings together 
these two aspects in its collective “Citi-
zens together in solidarity for water on No-
koué” project. The project got underway 
in 2006 on Lake Nokoué in South Benin 
and demonstrates that poor communities 
from the district of Sô-Ava can organise 
themselves and create safe and long-term 
water access for thousands of people. One 

wHat does tHe Future Hold y
≥  Start works on the seven other programme 

sites (development phase), building a 
village water conveyance system with 
drinking fountains and sanitation blocks 
on each of them. create a wastewater 
treatment system for the district of Sô-ava. 
continue the information, education and 
hygiene promotion campaign and continue 
capacity building for the local stakeholders. 

≥  carry out an evaluation of the two pilot 
phase sites. 

≥  publicise the programme outside the 
Movement and campaign for citizen 
management of water, particularly at the 
FaMe in Marseille in 2012.

of Emmaus International’s priorities is to 
ensure that the system is democratically 
managed by a local association and the dis-
trict authorities. The involvement of a lar-
ge number of groups from the Movement 
enables Emmaus International to cham-
pion a strong political stance in favour of 
public water management.  

achievements over  
the course of the year

In 2010-2011, several major phases were 
completed.  

≥ End of the pilot phase (2006-2010): 
The four core programme actions were 
carried out on two sites in the district of 
Sô-Ava, Ahomey Gblon and Gbessou: 
Over 10,000 people now have access to 
safe drinking water and sanitation. They 
are able to use drinking fountains and 
blocks with latrines, showers, sinks and 
a wash house. Hygiene awareness-raising 
work continued and significant progress 
was also made in terms of building the 
capacity of the local stakeholders. The 
Water Users Association in Nokoué is 

a laRge nUMBeR oF paRtneRS aRe involveD in tHe WateR pRogRaMMe 
Since 2006, over 80 groups from the four emmaus regions have been involved in the nokoué 
project in various ways: promoting citizen management of water, publicising the project, 
delivering training on civic rights and responsibilities, and providing funding. in particular, 
the abbé pierre Foundation and the San Zeno Foundation, via emmaus villa Franca in italy, 
have provided funding. external partners are also becoming involved: the european Union 
will co-fund the second project phase from 2011 to 2015 as part of the 10th european 
Development Fund.

tHe FaMe: a FoRUM FoR pUBlic WateR ManageMent    
the co-signatories of the Dakar appeal will meet once again at the alternative World Water 
Forum (FaMe) in Marseille in 2012. the forum is an international gathering for civil society 
stakeholders who are in favour of water being public property and is organised alongside 
the World Water Forum, which brings together States and water multinationals. a multi-
association grouping will organise the event over the course of 2011 and will exchange 
experiences at meetings. the smooth running of this grouping of organisations is a 
challenge in itself that the organisations, including emmaus international, will be very keen 
to meet, so that a unanimous and well-argued opinion rings out at the FaMe. 

2010/2011 activity RepoRt

access to water
publicly-managed water for all: an 
achievable aim that needs to be achieved! 
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carrying out its remit: it has recruited 
maintenance staff and operations mana-
gers for each site to ensure that the sites 
are properly run and maintained. The as-
sociation has also set the contribution to 
be paid by households for the water and 
sanitation service.

≥ A second participatory work camp 
took place in December 2010 in the Lake 
Nokoué area and brought together com-
panions, volunteers and staff from seve-
ral of the Emmaus groups involved in the 
programme. The camp was an opportu-
nity for people who have personally ex-
perienced exclusion and who had come to 
help other people to improve their living 
conditions to truly share.

≥ An official inauguration on 12 De-
cember 2010 was the chance to celebrate 
with all the programme stakeholders the 
completion of four years of studies and 
building works.

≥ Defending public water manage-
ment at the Dakar World Social Forum 
in February 2011: Emmaus International 
demonstrated that public participatory 
water management is possible and effec-
tive. Working with other organisations, 

such as the France Libertés Foundation, 
the Movement denounced the monopoli-
sation of water networks by multinatio-
nals. The international meeting conclu-
ded with the signing of the Dakar Appeal 
for the Alternative World Water Forum 
(FAME), which is to be held in Marseille 
(France) in March 2012.



2010/2011 activity RepoRt
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give a positive image of contact  
and interaction with migrants   

migrants’ rights and 
freedom of movement

the challenge facing emmaus

For a long time, migrants have been 
among the excluded people given shelter 
and support by Emmaus groups around 
the world. Indeed, this stems from Em-
maus’s fundamental values of offering 
unconditional shelter, solidarity and sup-
porting the most socially excluded people. 
This practice of being open to foreign na-
tionals has resulted in greater tolerance, 
cultural enrichment and mutual respect. 
All the positive aspects of giving shelter 
and support to migrants are brought to-
gether in A Visa for the World, the book 
published in 2009 by Emmaus Internatio-
nal. They have shaped the campaign for 
freedom of movement that Emmaus In-
ternational has been running since 2007. 

Making freedom of movement a reality 
for everyone, without it depending on 
nationality, religion and ethnic or social 
origins, can be justified by proclaiming 
equal rights. However, it is also one of se-
veral ways of addressing the root causes 
of extreme poverty. Indeed, a significant 
number of migrants flee extreme poverty, 
war and so on. Being able to freely migra-
te and legally settle in another country 
is a means of escaping these situations 
and avoiding creating new situations 
of poverty in destination countries. In 
these countries, not only are the repres-
sive policies and action taken to combat 
migration ineffective and costly, the posi-
tive aspects of freedom of movement are 
never analysed. Emmaus International is 
taking action on this issue.
 

achievements over  
the course of the year  

Following the publication of A Visa for 
the World, the campaign for freedom of 
movement continued in 2010 and 2011 
inside and outside the Movement. 

External initiatives 
The Movement continued to take part 
in international networks of non-profit 
organisations working on the issue of mi-
gration. They jointly participated in the 
Dakar World Social Forum in February 
2011. During the final convergence as-
sembly on migration, which was initiated 
by Emmaus International, freedom of 
movement was declared to be ‘a credible 
and necessary prospect’. 

Internal initiatives 
≥ The migration meeting in Paris on 20-
21 January 2011 brought together around 
40 Emmaus groups interested in or alrea-
dy willing to organise local debates on 
freedom of movement. Emmaus Interna-
tional endeavoured to promote freedom 
of movement and to explain the factors 
involved and the objectives to its mem-
ber groups, so that they each promote 
the campaign at local level. Raising the 

wHat does tHe Future Hold y
≥  the organisation by emmaus groups of 

local debates on freedom of movement: 
debates have been scheduled in indonesia, 
Bangladesh, France and Sweden. 

≥  the external promotion of these initiatives 
by emmaus international.

≥  continuation of network-based working 
in order to place the issue of freedom 
of movement on the United nations’ 
international agenda. this will require 
common initiatives to be put in place and 
each of the partners’ practical initiatives 
to be publicised: the World charter for 
Migrants, the Universal citizen passport 
and a visa for the World.

awareness of citizens from all four conti-
nents will enable the idea to be gradually 
asserted and heard at international level. 
≥ Promotional campaign resources were 
collectively developed following these 
training and information days: a hand-
book on how to organise local debates, 
Fact File 2 on Freedom of Movement, and 
the www.avisafortheworld.org website 
was redesigned. 

paRtneRS Joining FoRceS FoR MigRantS’ RigHtS BeFoRe,  
DURing anD aFteR tHe DaKaR WoRlD Social FoRUM  
in 2006, emmaus international got involved in the Migrants not slaves network and then in 
2008 it joined the Bridges not Walls collective, thus putting into practice its desire to defend 
freedom of movement, as expressed at the Sarajevo 2007 World assembly. in 2010-2011, 
emmaus international maintained its involvement in these networks of stakeholders, in 
particular alongside the cRiD migration group, Secours catholique / caritas international, 
Migreurop, ciMaDe and giSti. 
they took part together in the Dakar World Social Forum (WSF) on 1-15 February 2011. 
they agreed on a final public declaration in which they stated their ambition to “challenge 
preconceived ideas, ensure that the existing law is respected and reintroduce a healthy 
relationship between migration and development.”

tHe a viSa FoR tHe WoRlD WeBSite: RegiSteR yoUR SUppoRt FoR FReeDoM oF MoveMent
the www.avisafortheworld.org website was dedicated at the outset to the book of the same 
name but is now becoming the website for the emmaus Movement’s international campaign 
on freedom of movement. it gives everyone the chance to register their support for freedom of 
movement – the culmination of the campaign – with the idea being that a change of migration 
policy can be brought about by an extensive grassroots campaign. it is a resources website and 
provides a bibliography, links on migrants’ rights issues, presents the book, contains an agenda 
of events and local debates on freedom of movement, and directs visitors to the social networks.



access to education 

the education delivered by emmaus  
is a way of enabling people to grow  

the challenge facing emmaus

Education is key in the fight against the 
root causes of extreme poverty and ex-
clusion. Weak public education policies 
and the growing movement to privatise 
education around the world are leaving 
increasing numbers of people outside the 
formal education system. Emmaus groups 
have been developing training and educa-
tion initiatives for the poorest people for 
many years. Emmaus International has 
been collectively focusing on this issue 
since the 2003 Ouagadougou World As-
sembly in order to exchange successful 
training and education experiences.

achievements over  
the course of the year

The ‘Right and Access to Education’ 
programme is financed by a fund to which 
the Emmaus groups contribute. As in pre-
vious years, the fund was used to finance 
projects in Latin America. However, for 
the very first time, in 2010 it also funded 
education initiatives in Asia and Africa for 
a total funding amount of 40,000 euros. 
In Africa, this fund financed activities 
run by seven groups, while in Asia it in-
directly supported projects by repairing 
infrastructure, paying teachers’ salaries 
and purchasing educational materials. In 
America, two flagship projects benefited 
from the fund: Recife, in Brazil, where 
it was used to care for 180 children aged 
1-5, and Cuna Nazareth in Peru, to pay for 
meals for children in three schools.

wHat does tHe Future Hold y
≥  organise the first world education meeting 

in Uruguay from 29 august - 3 September 
2011. around 50 groups will attend the 
event in order to exchange experiences, 
discuss the issue of access to education for 
the poorest people, and develop prospects 
for joint work and harmonising procedures. 
they will visit latin american groups that 
put into practice cutting-edge education 
techniques. 

≥  analyse and question the added value of 
the emmaus method as implemented in the 
education projects for the most deprived 
members of society. 

26

taKing action anD caMpaigning FoR FUnDaMental RigHtS

27

inFormation 
and dialogue 

getting tHe worldwide emmaus movement to FlourisH requires regular and 
eFFective communication to Foster dialogue and tHe transFer oF inFormation.  
all of the groups and the international elected representatives can take advantage of resources 
available in three languages - english, French and Spanish – which strengthen international 
communication and facilitate collective involvement in the initiatives run by the international 
Movement.



inFoRMation anD DialogUe
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2010/2011 activity RepoRt

tailor-made publications

Emmaus International’s publications 
are sent to the whole Movement as soon 
as they are published and they can also be 
downloaded from Emmaus International’s 
website (www.emmaus-international.org). 

These publications are customised using 
a common visual identity, aiming to give 
them a ‘family resemblance’ and make 
them instantly recognisable.
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≥ emmaus postcard. an emmaus 
stakeholder tells their tale straight from the 
grassroots: take the chance to gain a better 
understanding of the initiatives being run 
by the Movement. the postcard provides 
regular news about the solidarity initiatives 
and priority programmes supported by the 
groups worldwide.

regular publications  

≥ tam-tam. this is emmaus international’s 
themed “news wall” which appears every 
other month. By displaying it in the emmaus 
groups, it reaches the widest possible 
audience. each issue focuses on an subject 
which is important for the Movement, from 
access to water to economic alternatives 
to the container programme. the tam-tam 
is a way to understand the Movement's 
commitment to a highly diverse range of 
issues through analyses, personal accounts 
and practical information.

≥ emmaus express. emmaus international's 
newsletter is designed to be pinned up and 
displayed. With its up-to-date news items in 
brief and information about the Movement's 
initiatives appearing every two months, 
emmaus express enables the groups to keep 
track of the Movement’s international news.

≥ Fact File. every Fact File is intended to 
be a real practical guide for the groups, 
providing detailed information about 
a specific topic and setting out the 
Movement’s stance. two Fact Files have 
been produced this year – the first about the 
container programme and the second about 
freedom of movement.

≥ annual Report. the annual Report sets 
out the results of the past year and provides 
information about the work carried out, the 
prospects for the future and the functioning 
of the Movement.

≥ emmaus Universal Manifesto poster. 
emmaus international decided to produce a 
poster of the Universal Manifesto in the 21 
languages used in the Movement to mark 
the 40th anniversary of this fundamental 
text which guides the Movement's work.

≥ Solidarity Sale poster. emmaus 
international helps groups to publicise their 
sales by providing posters to display in their 
local area and group. Space is left on the 
poster for them to indicate the date, time 
and venue of the sale.

≥ emmaus international world map. 
Discover at a glance the geographical 
distribution of the emmaus groups 
worldwide.

≥ the abbé pierre “together, let’s 
continue!” poster  

in-depth publications

some permanent (and still effective!) publications
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agir groupés 
pour des droits 
plus Humains

emmaüs international fédère ses membres autour de cinq programmes : accès à l’eau, accès 
à la santé, finance éthique, accès à l’éducation, droits des migrants. l’idée ? construire avec les 
plus exclus un accès aux droits fondamentaux et, pourquoi pas, inspirer d’autres acteurs hors du 
mouvement.

    droits des migrants et libre-circulation     accès à la santé     
accès à l’eau     accès à l’éducation     Finance étHique
≥

≥ ≥
≥
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Financial 
report 2010

31

≥ the website: www.emmaus-international.org.
Showcasing emmaus international's work, 
the website provides all sorts of information 
about the history, functioning and members of 
the Movement. news, related links and online 
publications complete the picture. an intranet 
can also be accessed by emmaus members 
wishing to consult documents related to the 
Movement’s internal matters.

≥ the website: www.avisafortheworld.org.   
the website www.avisafortheworld.org, 
until now a support tool for a visa for the 
World, has been overhauled for emmaus 
international’s campaign to promote 
freedom of movement. the personal 
accounts, reference resources, calendars 
of events and links to social networks 
are all ways to find out more about the 
initiatives run by emmaus international 
and by the local emmaus groups involved 
in the campaign. anyone can get involved 
by registering their support for freedom of 
movement on this website.

≥ planet emmaus: an online portal for all 
the Movement’s groups  planet emmaus will 
be an online collaborative and participatory 
portal for the Movement. emmaus groups 
all over the world will have their own page 
that they will be able to create themselves 
to share information, photos and videos. the 
online launch is scheduled for the end of 2011. 

≥ Films: the visual format is a unique way to 
present the Movement’s activities. Here is a 
brief overview of the films available in 2011.

- the film nokoué, the Water companions has 
been followed by episode ii portraying progress 
on the water access programme on lake nokoué.
- a DvD containing two films (thanapara 
Swallows – an oasis of hope in rural 
Bangladesh and taRa projects – For a 
fairer world) presenting emmaus’s work in 
india and Bangladesh. these films are also 
available on www.youtube.com
- the film 33 sustainable minutes, intended 
to help the groups to evaluate their local 
resources better, is still available.

all oF emmaus international’s activities in Figures: the 2010 financial report and the 
2011 budget forecasts.

multimedia
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RappoRt D’activité 2010 / 2011

balance sheet excerpts (in euros)
    

1 - assets   as at 31/12/2010 31/12/2009
 gross depreciation net net
total fixed assets e 1,126,475    e 59,004    e 1,067,470    e 1,076,250   
total current assets e 3,572,034    e 844,621    e 2,727,413    e 3,072,965   
overall total e 4,698,509  e 903,625 e 3,794,883 e 4,149,215      
    
2 - liabilities    as at 31/12/2010 31/12/2009
    net net
Funds    e 684,346    e 808,461  
Risk and contingency provisions  e 182,271    e 159,000   
Dedicated funds    e 1,272,301    e 1,804,774   
Debts    e 1,655,965    e 1,376,980   
overall total    e 3,794,883    e 4,149,215   

income and expenditure distribution  

in 2010, a marked increase in membership dues coupled with the stabilisation of expenditure helped to 
improve the year's result. However, the year still ended with a deficit of 124,116 euros. 

1 - operations: € 23,513 deficit

2 - solidarity: € 100,601 deficit

membership dues e 995,029

sponsorship e 60,000  

donations 
and legacies e 17,105 

Fap and eF contributions e 83,029

Funds carried over e 11,604   
world assembly e 30,000 

other items e 4,772 

exceptional 
contributions e 104,765

a look back over the past year

2011 budget (in euros)

the budget is broken down into two parts: the first part (operations) brings together financial information 
relating to the association’s day-to-day operations (membership dues, salaries and management fees, for 
example). the second part (political and solidarity commitments) gathers together financial information 
relating to our initiatives around the world.  

1 - 2011 operating budget - structure and life of the movement

≥ expenditure
Staff for management tasks e 540,000   
training  e 6,000   
overheads e 113,000   
communications e 15,000   
Meeting costs e 165,000   
Support for decentralised organisations e 317,000   
life of the Movement e 95,000  
Depreciation e 30,000   
total e 1,281,000   

≥ income 
Membership dues e 1,040,000   
Donations and legacies e 30,000   
contributions made by Movement organisations (Fap and eF) e 75,000   
other income e 46,000   
Sponsorship e 90,000   
total e 1,281,000   

2 - 2011 political and solidarity commitments budget

≥ expenditure 
political programmes e 950,200   
emmaus 2011 Salon e 15,000   
containers e 60,000   
executive comittee emergency Fund e 35,000   
Regional solidarity funds and projects e 610,220   
other undertakings e 92,000   
coordination and general management of political commitments e 690,500   
total e 2,452,920   
 
≥ income 
Membership dues e 520,000   
emmaus sales e 427,910   
targeted contributions e 348,700   
Dedicated reserves e 831,810   
external funding and income e 324,500   
total e 2,452,920   

eFForts made to diversiFy our Financial resources

emmaus international continued an external fundraising and partnerships development initiative in 2010 in order to 
reinforce its international solidarity work:

≥ online donations facility.
≥ partnership with orange (France)
≥ Support from the San Zeno Foundation (italy)
≥ Responding to calls for proposals made by public backers and foundations. 
  
at the same time, emmaus international is being careful to ensure that it is not over-dependent on external funding; 
maintaining a set level of funding primarily from the member groups helps the Movement to aim for a certain level of 
independence, continuity in its work and freedom of speech. 

to make a donation to emmaus international and support its work, 
go to www.emmaus-international.org P

looking towards the future    

total
€ 1,306,304

total
€ 3,433,573

total
€ 1,329,817

total
€ 3,534 ,174

staff for management 
tasks e 533,978 

depreciation e 63,562   

world assembly e 16,763   

life of the movement 
e 87,402   

training e 1,459   

overheads e 92,738   communications e 17,763   

meeting costs e 208,614   

support for decentralised 
organisations e 307,538   

membership dues e 497,515  

emmaus sales 
e 684,570

targeted 
contributions 
e 388,270   non-specific donations e 13,749   

dedicated reserves 
e 1,804,774   

external funding and 
income e 44,694 political programmes e 783,023

2010 emmaus salons e 19,919   

containers e 52,363   

executive comittee 
emergency Fund 
e 95,657   

dedicated reserves e 1,272,301 

regional solidarity 
funds and projects 
e 543,702

other undertakings 
e 95,260 

general management of 
political commitments 
e 671,949   



emmaus international in brieF…

≥  a common goal 
Work with and for the poor to allow them to take back control of their lives.

≥  varied activities 
collecting and recycling second-hand goods, farming, handicrafts, microcredit,  
training, housing and healthcare.

≥  international initiatives 
access to education, Health and Water and promoting ethical Finance  
and Migrants’ Rights.

≥  present on Four continents 
317 member organisations in 36 countries (africa, america, asia and europe).

www.emmaus-international.org

contact

emmaus international

47 avenue de la Résistance 

93104 Montreuil cedex ı France

tel: +33 (0)1 41 58 25 50 

Fax: +33 (0)1 48 18 79 88

contact@emmaus-international.org
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